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	Problem of Practice Statement or Question:
LCHS does not currently have a system that supports using Google Classment for formative assessment and gradual release.  LCHS freshmen team will create a model for other teachers in focusing on our problem of practice to develop a system of core instructional strategies and supports used with one-to-one technology (aligned to the gradual release model) that everyone (students, teachers, principals, and parents) use to ensure student learning outcomes.

	Inputs
	Levers
	Outcomes

	(Existing resources, strategies, talents, conditions)
	Community Partners
	District
	Principals
	Teacher
	Short Term

Expected Actions, Outcomes and Evidence (learning, program, perception, demographic data)
-change in behavior(s), attitudes, practice, policy, etc. 

Increase students engagement and accountability 

Assist in teacher monitoring and providing needed interventions/enrichments


_________________________
 Start Here:
Long Term Impact on
        Students
Define appropriate indicator(s) and expected outcomes for your students.
-proficiency
-other academic measure
-graduation rate
-drop out reduction

Students  will successfully and efficiently use one to one technology for advanced individualized outcomes to be transition ready.






	PLC

Chromebooks

Google Suite

Flexible PD days

MicroCredentials

Faculty Meetings

Walkthroughs

Coaching




















	Freshmen Data night

Parent Engagement Meeting








	Support for teachers (TARGET)

Technology Support
	Facilitate communication between PLCs

Organize Professional Development

Participate in Professional Development

Provide feedback from walkthroughs and observations

Share best practices  with other teachers
	Weekly PLCs, Faculty Meeting

Professional Development (Hapara)

Professional Development (including teacher led)
Formative Assessment Instructional Strategies

Microcredential for formative assessment or gradual release support
	




Budget:

Hapara $1300
PD Food $200
Formative Assessment Instructional Resources $1400
Travel $800
Substititue Reimbursement $600
End of Year presentation for district $700
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Activating Catalytic Transformation




