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	Problem of Practice Statement/Question: How can we adapt our communication practices to improve both school culture and student academic achievement? (Strengthen the bond between our school and our entire school community including parents, businesses, and community members)

	Inputs
	Levers
	Outcomes

	(Existing resources, strategies, talents, conditions)
	Community Partners
	District
	Principals
	Teacher
	Short Term

-Students participate in goal setting, tracking and reflecting on specific learning and achievement goals

-Implement PROVE program to promote positive behavior, student leadership, and stakeholder engagement

-Parent Support Group-recruit more parents to be part of our school by volunteering and assisting our staff and students in normal everyday tasks 

_________________________
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Expected Results and Long Term Impact for 
            Students

-Students set goals, track goals, reflect on progress and are able to communicate their results to teachers, parents and other stakeholders and demonstrate a genuine interest in growth and improvement as a student and person

-Observation of improved student behavior/academic dispositions (buy-in) which opens up more opportunities for students to participate in leadership tasks within the school and in programs that offer broader opportunities outside the normal setting

-Observation of an increase in positive teacher/parent-guardian interactions; parents and community members feel more trust and mutual trust with school personnel, more parent/community support, increased pride for our school, our staff, and our ability to educate the children in our community at high levels


	-Established PLCs that meet regularly (every Thursday) for teachers to communicate with one another and share information consistently

-Open Houses for students, teachers, parents, including strategic events to gain more support from parents and community

-Parent-Teacher Support Group

-Scheduling—teachers commit one planning per week to team teach and support each other in the classroom environment

-Leadership Team that meets regularly with district contact to ensure important tasks are taken care of, and teachers have opportunities to grow as school leaders

-Planning Committee which meets regularly to plan events that supports school-wide initiatives, including ACT work


-Teachers and Club sponsors that coordinate events and activities with our community and business partners




	-Eagle Project 1-partnership with community businesses to promote student achievement and build trust and pride within our school community

-Eagle Project 2-
Strengthen the bond with our community and businesses by creating bi-weekly commercials, promotions, and positive messages to post on our facebook page to support our stakeholder’s achievements and their trust in our school achievements

-Site Based Decision Making Council- invite community members to meetings

-4H—teach character education, hygiene, soft skills, agriculture, leadership training, etc.

-Vendor fairs for open houses to invite community businesses into our school and strengthen our partnership

-Entrepreneurial fair- to promote creativity, business skills, and give students opportunities to showcase projects and get feedback from community business and community leaders.
	-District-wide extracurricular recognition

-Family assistance drive (especially during holiday seasons)

-Youth Service Centers

-Back-to-school bashes
	-PETLL facilitated coaching visits to get feedback from educational community

-TELL survey-use data to continue improving our communication efforts and efficiency

-Revise and re-implement our schoolwide P.R.O.V.E. PBIS to decrease Behavioral incident reports and to engage students in actively making our school more positive and focused on growth and kindness

-KVEC ACT PD schedule training that is related to communication, improving interaction with parents, and engaging with community more efficiently

-Increase communication flow-send more letters home via mail carrier and utilize social media more for positive news and posts about student achievements and news
	-Parents/ Teachers/ Staff/ Community shout-out board to promote kindness and show appreciation for things done well

-Positive behavior modeling-be an active member in promoting positive behaviors and consistently rewarding students for the same

-Parental communication-Example: Random weekly Thank You notes sent home 

-Teacher media pages (webpage on district site, Facebook class pages, Google classroom) updated weekly with positive news and information that helps all stakeholders feel informed and included

-Provide luncheons and events during and after school that entice parents and community members to interact with our school staff more frequently and increase stakeholder involvement within our school
	



Budget:


Miscellaneous materials needed for showcases, family/community events; easles, art supplies, program copies, etc.=$300.00


Resources:

Home & School Connection monthly newsletter subscription $229.00

Food for parent luncheons and after school events=3 x $100=$300.00

Envelopes and stamps for positive communication with parents and community partners=$171.00 to support 3 mailing cycles.

ChromeBooks used to create positive messages, commercials for our community and business partners, letter writing, etc.=$4,000.00.

